
CITY AUDITOR 'S OFFICE 

TO: Mayor and Council Members 

THRU : Andrea R. Butola, City Auditor o.Jb 
FROM: Jessie Hon, Senior Auditor -#tJ-
DATE: December 19, 2017 

SUBJECT: Follow up Review - Pension Census Data Consulting Engagement 

This memorandum report provides the follow up status of recommendations as 
determined from our review of the Pension Census Data Consulting Engagement, which 
was completed June 24, 2015, by Clifton Larson Allen LLP (CLA). The engagement 
reviewed four controls and noted three recommendations for improvement. Our follow up 
procedures included a review of the status of Management's Responses to the reported 
findings and recommendations . Our review included Department personnel interviews 
and inquires and examination and verification of supporting documents. We believe that 
the evidence obtained provides a reasonable basis for our determination of the status of 
management's response. 

Summary 
Our follow up review disclosed that management has fully implemented all three 
recommendations identified in the original engagement and outlined in the report issued 
by CLA. 

We appreciate the cooperation and assistance provided by management and staff in the 
completion of this follow up process. Should you have questions or need clarification, 
please do not hesitate to contact Jessie Hon at (239) 242-3381 or Andrea Butola at (239) 
242-3380. 

C: John Szerlag , City Manager 
Michael llczyszyn , Assistant City Manager 
Dolores Menendez, City Attorney 
Rebecca van Deutekom, City Clerk 
Lisa Sonego, HR Director 
Victoria Bateman, Finance Director 
Audit Committee 

P 0 Box 150027 
8 15 Nicholas Pkwy. 
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RESULTS 
The recommendations shown below were taken from the original report issued by CLA. 

Recommendation 2: We recommend that assigned personnel within the City perform 
certain procedures periodically to ensure that the data provided to the Administrator each 
pay cycle is complete and accurate. Also , we recommend that on a periodic basis 
assigned City personnel request from the Administrator census information specifically 
for the employees with access to the aforementioned pension reports. For the period 
reviewed , compare the demographic and wage information from the files provided by the 
Administrator to payroll records to verify accuracy. 

Follow up status of Recommendation: 
Biweekly, the Payroll Supervisor runs the Pension Long , Pension Short and Buy Back 
reports and provides them to the Pension Administrators (Foster and Foster TPA, or 
Pension Resource Centers) for each pay period . Annually, the actuary (Foster and Foster 
Actuary) compares the year-end census data, which is reconciled to both Kronos, and the 
Administrators figures for the appropriate period. In addition , a biweekly reconciliation of 
certain pension data such as demographic and wage information is performed to ensure 
the data for each pay cycle is complete and accurate. Because the reports are provided 
to the Administrators and the reconciliation is completed for each pay period , we consider 
this recommendation fully implemented. 

Recommendation 3: In all instances, the reconciliation procedures performed by the 
Payroll Supervisor should occur prior to initiating the remittance to the Custodian. The 
results of the reconciliation should accompany the check request form . An appropriate 
member within the Finance Department, such as the Accounting Manager, should obtain 
the completed reconciliation and ensure there are no unreconciled items prior to 
approving for payment to the Custodian . 

Follow up status of Recommendation: The Payroll Supervisor completes a 
reconciliation to verify the employee contributions are correct. The Senior Accounting 
Manager or Senior Budget Analyst then review the completed reconciliation. If a 
discrepancy is noted , the report is reviewed in detail by the Payroll Supervisor to research 
and correct the discrepancy. Next, prior to remittance to the custodian , if any discrepancy 
is noted , it is forwarded to the Human Resources (HR) Benefits Manager to be corrected 
in the following payroll run . 

Once the discrepancy is received from payroll , the HR team updates the Employee's 
Benefit Election or Employee Deduction screen in order to correct the cause of the 
discrepancy. They also contact the employee and set up a repayment plan, if any 
overpayments were made. Any additional deductions required are included in a 'Benefits ' 
batch , which is prepared by HR Benefits, approved by the HR Benefit Manager and 
forwarded to payroll for processing. Because the reports are reviewed for accuracy and 
discrepancies are addressed , we consider this recommendation fully implemented. 
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Recommendation 4: We recommend that the City perform its own reconciliation 

procedures prior to remitting the census files to the Actuary. A reconciliation of individual 

member data can be achieved by comparing the Member Data Form remitted to the 

Actuary in the prior year valuation to said form to be remitted for the current year valuation. 

Validation measures over total balances reported on the current year census files can be 

achieved by comparing to report totals from the PS report and Buy-Back report covering 

the same fiscal period . 

Follow up status of Recommendation: The Senior Management Budget Analyst, 

prepared and reconciled the annual pension report for the fiscal year ended September 

30 , 2016. The following steps were performed : 

• Compare current year annual report to the previous year's annual report to verify 

reasonableness . 

• Reconcile Kronos wage totals to the General Ledger. 

• Reconcile Kronos calculated pensionable wages to calculated pensionable wages 

based on pay codes and benefit plan enrollment. 

• Recalculate employee contribution to calculated contribution as a percentage of 

pensionable wages 

Beginning in fiscal year 2017, the process described above is performed monthly by the 

Senior Accountant, rather than annually, with the intent to identify and correct 

discrepancies in a more timely manner. Because the reconciliation is performed monthly 

and information is transmitted to HR and Pension Administration , we consider this 

recommendation fully implemented. 


